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The Academy recognises the serious implications for all concerned when the use of
physical intervention becomes necessary. In particular, they acknowledge the stress
and very real anxiety that such actions can and do generate in children and young
people, parents and staff. The production of this policy and guidance will ensure
everyone has a positive and safe way of responding to behaviour that requires the use
of physical intervention.
 A number of staff will be trained to use appropriate methods of holding and restraint
and will be expected to apply them to the best of their ability. Staff will be expected
to undertake such training as provided and to keep themselves up to date with the
methods prescribed by that training. (see Appendix 1)
 This policy has been formulated to ensure that children and young people, parents,
staff, and other agencies are fully aware of the context for the academy’s response to
behaviour that requires physical intervention. Further it is designed to provide detailed
guidance for all concerned regarding the use of holding, escorting and restraint,
including when it is appropriate to physically intervene and what strategies must be
used in so doing.
 The policy is written as part of a suite of policies including the Behaviour, Safeguarding
and Child Protection, SEN, Whistleblowing and Complaints policies.
 At our academy we do not discriminate against any child or adult on the grounds of
race, disability, gender, age, gender reassignment, pregnancy, maternity, religion or
belief, sex, or sexual orientation. We embrace the individuality of all our community
members and comply fully with the Equality Act 2010.
Training
 The use of physical interventions including escorting, holding and restraint are
covered through the appropriate training.
Key aspects of the training were:
 Clear and unequivocal emphasis on the rights of children to be kept safe at all times.
 Physical intervention should only be used when all else has been tried and:
a) the situation is likely to become dangerous for children and/or staff
b) there is a risk to the maintenance of good order
c) a criminal act is being committed
d) property is being damaged; or
e) when previous history suggests that failure to act promptly will result in any of
the above.
 Staff need to keep themselves safe at all times.
 Past experiences of children will affect the way they respond to physical interventions.
Those with a history of physical or sexual abuse will often have painful and disturbing
memories triggered by such interventions.
 Children with the above experiences could also experience adverse reactions to
witnessing physical interventions.
 All actions must be conducted in the context of the academy’s policy.
 Clear and accurate records of the antecedents, behaviour and consequences must
be maintained in the bound and numbered book.


Principles
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It is recognised that good behaviour must be acknowledged and celebrated as a
matter of course and that this in itself is a primary tool in managing behaviour. A
fundamental issue to be considered in the use of any form of physical contact with a
child or young person is their absolute right to be both “touched” and “not touched”.
It is clear that for some young people who may have had experiences of abuse in
the past the issue of being touched in any way must be managed sensitively.
Similarly for some young people their need for emotional support and comfort may at
times extend to being physically comforted and this too must be managed
appropriately. In the light of these examples the judgements that all adults must
make before touching any young person are as follows:
a) Is the physical contact truly in the best interests of the child?
b) How do I feel about this level of contact?
c) Is this age-appropriate given my knowledge of the young person?
d) What would be the consequence of not making physical contact?
If a child is at a stage where they may need positive handling they will have a
Positive Handling Plan (PHP). Where it is proposed in respect of any individual to use
strategies or methods which depart from standard practice this will be detailed in the
PHP.
It is the responsibility of everyone at the academy to ensure that the environment is
calm and safe for all. Children and young people have the responsibility to
recognise when their behaviour is likely to compromise this situation and to have due
regard for the comfort, safety and well-being of all within the academy.
Parents/carers must be encouraged to support the academy in the provision of a
safe calm and happy community by discussing with their son/daughter the need to
be sensitive to the needs of others in the academy.

Implementation
This policy will be implemented and maintained through:
 Providing the selected staff with training and update sessions.
 Regular training activities both in-house and by external trainers as appropriate.
Definitions
 For the purposes of this document the terms holding, escorting and restraint will be
defined by the outcome, which is intended when the physical intervention is applied.
a) Escorting – the intention is to move a child away from a particular area. The
degree of force will determine when this becomes a restraint i.e. when the
child has no choice but to move under the directions of staff.
b) Holding – the intention is to keep the child in a particular place see above for
when this becomes restraint.
c) Restraint – the intention is to control the movements of the child because they
are a danger to themselves and/or others or property or are behaving in a
way which is seriously prejudicial to good order.
Reasonable Force
 Reasonable force is used to control pupils or restrain them and can be used to
prevent pupils from hurting themselves or others, from damaging property or for
causing disorder.
 All members of the academy staff or any person the Head of Academy has
temporarily put in charge of pupils, such as volunteers, have the legal power to use
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reasonable force. The majority of academy staff have had recent and up to date
training.
Reasonable force can be used to:
a) Remove a disruptive pupil from a classroom where they have refused to follow
an instruction to do so.
b) Prevent behaviour that would disrupt an academy event, trip or visit.
c) Prevent a pupil leaving the classroom, where allowing them to do so would risk
their safety or disrupt the behaviour of others.
d) Prevent a pupil attacking a member of staff, another pupil or stop a fight in the
playground.
e) Restrain a pupil at risk of harming themselves through physical outbursts.
Reasonable adjustments will be made for disabled or SEN pupils.
It is unlawful to use force as a punishment.

Holding and Escorting
 To be used to discourage and redirect from unwanted behaviours which are likely to
result in severe disruption to the orderly environment, damage to property, damage
to self and or others.
 The response of staff should always be graded moving as necessary from least
intrusive or more restrictive. To engage in physical intervention is also to engage in a
continuous process of risk assessment. Among the factors for consideration will be the
likely reaction of the pupil based on previous experience and the content of any
plan; what else is happening in the vicinity, events immediately preceding the
incident and the health and physical state of both the pupil and the member of staff.
 It is important that at all times the pupil is made aware of what is expected of him or
her and that as soon as there is a genuine attempt to comply with such expectations
there will be movement down the hierarchy of graded response. Always the amount
of force that is used should be the minimum necessary to successfully achieve the
desired outcome as defined above.
Physical Restraint
 Physical restraint should only be used when all other strategies have been tried and
found to be unsuccessful. This is not, however, a prohibition of immediate action
when immediate action is necessary. Previous history may be a guide for current
action. In the first instance staff should always attempt to de-escalate the situation
by, for instance:
a) Appropriate use of voice in terms of pace, volume and tone
b) Adjustment of body position to ensure minimum threat to the young person
and maximum safety for staff – generally a sideways stance.
c) Facial expression/eye contact is positive and calming
d) Appropriate use of humour
e) Making clear the expectations of all concerned in the incident and the likely
consequences if behaviour deteriorates further
f) Seeking help from other staff to diffuse the situation, but keeping the number
of staff present to a minimum to detract attention from the situation
g) Seeking other staff to witness and assist in the recording of the incident
wherever possible
 It should:
a) Only continue as long as necessary
b) Always be an act of care and control
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c) Always be followed by a calming dialogue
d) Be explained; the nature, length and depth of the discussion will depend upon
the maturity and understanding of the pupil and upon a judgement about the
likelihood of provoking further misbehaviour by dwelling on past events
e) Be followed up with a discussion with the pupil to seek their views and future
actions (where appropriate)
Parents
 When there is concern about a child, parents will be invited to contribute to a risk
assessment and Positive Handling Plan (PHP). Written parental agreement will form
part of this. Parents will be informed of the academy’s policies. Parents will be
informed following serious incidents.
Positive Handling Plans
 Risk management is regarded as an integral part of behaviour management
planning. All pupils who have been identified as presenting a risk should have a
Positive Handling Plan. The plan details any strategies which have been found to be
effective for that individual, along with any particular responses which are not
recommended. Any particular physical techniques which have been found to be
effective should be named, along with any alerts to any which have proved to be
ineffective or which caused problems in the past. Positive Handling Plans should be
considered along with the child’s Statement of SEND, if relevant, and any other
planning document relevant to the pupil. They should take account of age, sex, level
of physical, emotional and intellectual development, special needs and social
context. (see Appendix 2)
Recording Incidents
 Any incident on which force has been used is to be recorded
 The Positive Handling ‘Bound and Numbered’ Book is to be securely stored in the
Safeguarding cabinet. Staff need to use the next sequential log number and
complete all of the required information, a record of this incident should be stored on
CPOMs.
 Staff involved are also required to write as detailed an account of the incident as
possible. Other witnesses are also requested to write an account. (see Appendix 3)
 Within these recording strategies, all details must be signed by at least two members
of staff.
Reporting Incidents
 After any incident in which force has been used parents are to be informed as soon
as possible after the incident. Parents should also be given a copy of policy.
 The Head teacher/Head of Academy will report all incidents that have necessitated
the use of force to the governing body.
 External agencies, such as the local safeguarding board or the police, will be
informed of the incident by the Head depending of the nature and seriousness of the
incident.
 The Deep Support Lead or designated member of staff will monitor and record
incidents and address issues with staff as appropriate. All incidents involving physical
intervention are logged on CPOMS.
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Monitoring and Evaluation
 The Head of Academy / Senior Leaders will ensure that each incident is reviewed
and instigate further action as required.
Reference to complaints/allegations
 All complaints about the use of force will be thoroughly, speedily and appropriately
investigated.
 Complaints will be dealt with under the school’s complaints procedures however, if
an allegation of abuse is made against a member of staff, the academy will follow
the procedures outlined in the child protection policy
Responsibilities
 The EAB are responsible for preparing and reviewing this policy every two years.
 The Head of Academy will ensure that recording and reporting system are in place
plus report incidents and outcomes to the Governing Body, as and when necessary.
Support for Staff
 A number of staff will be trained in appropriate methods of holding and restraint. It is
the responsibility of all staff to ensure the safety and well-being of all members of the
Academy community at all times. This responsibility must extend to them in the first
instance. It is therefore essential that staff make a judgement quickly about the
safety of using a hold or restraint. They should only proceed if they have determined
that the risks of intervening physically are outweighed by the risks of not doing so and
that they can apply the hold or restraint safely for the pupil and themselves.
 In circumstances where staff judge that they are unable to apply restraint satisfying
the above condition of safety they should remember that the children and young
people at the academy are active members of the community and as such should
be encouraged to go for help when the circumstances dictates it to be necessary.
Powers to screen, search and confiscate.
 Academies can impose a requirement that pupils to undergo screening through a
walk through or hand held devise, even if they do not suspect them of having a
weapon.
 Any member of the staff can screen and pupil consent is not required. It is not
anticipated that our academy will have a screening devise at the moment.
 Academy staff can search a pupil for any banned item if the pupil agrees. Banned
items include mobile phones, equipment and toys brought from home (unless
authorised by the class teacher e.g. as part of a display / shown and tell).
 The Head of Academy and authorised staff can search a pupil or their possessions
without consent where they have reason to suspect the pupil has prohibited items
including:
a) knives or weapons
b) alcohol
c) tobacco and cigarette papers
d) fireworks
e) illegal drugs
f) stolen items
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g) pornographic images
h) any article that the member of staff reasonably suspects has been, or is likely to
be used
i.
to commit an offence,
ii.
to cause personal injury to, or damage to the property of, any person
(including the pupil)
Staff can seize any banned or prohibited item found or which they consider
detrimental to academy discipline.
The Head of Academy and authorised staff can also search for any item banned by
the academy rules which has been identified in the rules as an item which may be
searched for.

Academy staff can confiscate any prohibited items found as a result of a search.
 The Head of Academy must ensure the person carrying out the search is of the same
sex as the pupil, and the search must be carried out in the presence of another adult
also of the same sex as the pupil. Pupils cannot be required to remove any clothing
other than outer garments. If pupil’s possessions are searched this must also be done
in the presence of another adult. The person carrying out the search is able to use
such force as is reasonable in the circumstance for exercising that power.

FURTHER DETAILS
CONTAINED IN
DOCUMENTS

The Head of Academy and EAB will support the actions of staff in the use of physical
intervention provided that they have been conducted in the context of this policy and
the methods drawn from recognised training have been followed.
Appendix 1 List of those qualified to use TEAM TEACH / Positive Handling techniques.
Appendix 2 Positive Handling Plan
Behaviour Policy
Safeguarding & Child Protection Policy
SEND Policy
Whistleblowing Policy
Complaints Policy
TEAM TEACH / Positive Handling Training Record
Bound and Numbered Book

DATE APPROVED:
JANUARY 2017

NEXT REVIEW DATE (every two years)
January 19

Approved by:
Name

Role

Signed
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APPENDIX 1
 Staff trained in the TEAM TEACH positive handling intervention techniques at the academy in the last two
years are:
Name
Lesley Silburn
Nikki Wright
Nicola Gill
Lisa Morgan
Katie Linstead
Rebecca Burton
Emma Barker
Gemma Burton
Sarah Kelly
Sharon Belch

Role
Learning Mentor
Cover Supervisor
Cover Supervisor
Teacher
Teacher – Deep Support Lead
Teaching Assistant
Teacher
Teaching Assistant
Teaching Assistant
Cover Supervisor

Training Record includes more detailed information regarding training dates, training providers and renewal
dates.
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APPENDIX 2 – Positive Handling Plan Example

Name:
DOB:
ENVIRONMENTS & TRIGGERS - Describe the situations which have led to a dangerous incident in the past.
When given an instruction that is counter to his own agenda
When told “No”
Displays very oppositional behaviour
Reckless of own and others’ safety
RISK - Circle (or make bold) the level of potential risk
Frequency
Low
Medium
High
Severity
Low
Medium
High
Circle (or make bold) and/or describe precisely what might happen
Slap
Punch
Bite
Pinch
Spit
Hair grab

Neck grab

Clothing grab

Body holds

Arm grab

Kick
Weapons/Missiles

Stands on table and chairs
Will push desks and tables over
Will lash out in temper and clear equipment etc from desks and tables
Can lash out at staff with arms and legs

PREVENTION - Describe any changes to routines, personnel or environment which might reduce the risk of this happening.
Look for signs of early stages of crisis – consider ways to change feelings and refocus – eg, distraction, success reminders, positive
comments
Give clear instructions
Use early intervention when Tony shows signs of anger, eg guide away from areas of danger or potential missiles, equipment etc
Where possible, pre-empt situations to which Tony is likely to react badly – eg, changes of activity and move him to a safe area before
giving him instructions.
Where possible have only one adult at a time giving instructions.
Take safe approaches
Quiet, calm reassurance

DIVERSION AND DISTRACTIONS - Describe interests, words, objects etc which may divert attention from an escalating crisis.
None so far
DEESCALATION – Describe any strategies which
PHYSICAL INTERVENTION – Describe any strategies
have worked in the past or should be avoided
which have worked in the past or should be avoided
Try
Avoid
Try
Avoid
Verbal advice and support

Help Hug

Firm clear directions

Cradle Hug

Negotiation

Standing Wrap

Limited choices

Sitting Wrap

Distraction

Standing Double Elbow

Diversion

Standing Single Elbow

Reassurance

Standing Single Elbow (2 person)

Planned ignoring

Sitting Single Elbow (2 person)

C.A.L.M. taking/stance

Other Time Out
(removed to less stimulating
Take up Time


Environment but supervised and
Withdrawal Offered

Supported)
Withdrawal Directed

Transfer Adult

Small child escort

Reminders about Consequence

Other
Humour

Success Reminders

LISTENING & LEARNING
Describe any strategies which have worked in the past or should be avoided.
RECORDING AND NOTIFICATIONS REQUIRED
Placing Authority
Social Worker
Parents/Guardians
Doctor /Nurse
Name

Status

Educational Psychologist
Others
Signed

Date
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